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Improvement Technicians are responsible for the delivery and 

coaching of improvement activity often associated with Lean 

and Six Sigma practice. Roles can be found across industry 

sectors such as Automotive, Banking, Engineering, Food, IT, 

Retail, NHS, councils, Insurance and Hospitality.

The Apprenticeship Journey

Apprenticeships have 3 main stages – On programme, Gateway 

and EPA (End Point Assessment)

ETA offers support at an early stage in order to find out about 

the role of the apprentice and the business of their employer, 

leading to a deeper understanding of the occupational role and 

it’s context.

On programme – this is where the majority of the Apprentices 

teaching and learning takes place supported by their training 

provider and employer. The content of this is detailed in the 

Apprenticeship Standard which sets out the Knowledge, Skills and 

Behaviours that need to be demonstrated. It also includes 20% off 

the job training which must be carried out within the apprentices’ 

contracted hours. Level 3 Improvement Technician Apprentices 

will be on programme typically for around 14 months.

ETA provides comprehensive resources for the apprentice, 

training provider and employer to help embed EPA as part of 

the apprenticeship journey, so it begins with the end in mind!

Gateway - the point at which the Apprentices readiness for End Point Assessment 

is judged. In order to pass through Gateway the employer must be satisfied the 

apprentice is consistently working at or above the level of the apprenticeship 

standard. The Level 3 Improvement Technician Apprentice must also have:

- completed a log book

- completed a project portfolio

- achieved English and Maths at Level 2

(there are no other mandatory qualifications for the Level 3 Improvement 

Technician Apprenticeship)

EPA - this is where apprentices are assessed and a grade awarded. The assessor 

works for an End Point Assessment Organisation (EPAO) and is independent of 

the apprentices training provider and employer.

ETA provides sector expert independent assessors who have the skills to put 

the apprentice at ease and give them the best chance of success.

Level 3 Improvement Technician Apprenticeship EPA methods

Multiple Choice Examination

Project Report, Presentation & Questioning

Professional Discussion

ETA ensures grading is fair and transparent through accessible and easy to 

understand support materials

Level 3 Improvement Technician Apprenticeship Overall Apprenticeship Grading

 Pass  Merit  Distinction

Completion and certification

Following a successful EPA outcome Apprentices will receive their graded 

Apprenticeship Certificate. Re-sits are made available for those who don’t pass 

with feedback to support their next attempt.

ETA provides rich, detailed and constructive feedback for all apprentices following 

EPA allowing those who have failed to focus their development on the areas 

needed.

LEVEL: 3
CODE: ST0193 
TYPICAL LENGTH: 14 MONTHS 
FUNDING: £4,000


